
BASIC FORMAT OF PROJECT PRESENTATION

1. Let me introduce myself. My name is.... and I represent....
We have examined the situation carefully and we have come to the conclusion that the major problem resides in...
We have therefore some proposals to put forward: why not…
Let me go over the main points of the project.    We intend / plan / envisage to...
And now my colleague will take over and talk about the financial aspect.
2. Let me now say a few words about...  The estimated cost amounts to…
Let's now consider....  Now, concerning...
Now if we look at... in terms of …  , it is clear that...
I'd like to stress the main advantage of this project which is....
To conclude, I'd like to say that.. /  insist on the fact that...
I think we have covered all the aspects of the project. I’m now ready to answer your questions.

 EXPRESSIONS : PRESENTING A PROJECT

FURTHER EXPRESSIONS
Analysis of the problem
and the situation

Let me describe the process, the situation...   Recently, problems have appeared and
users have been increasingly dissatisfied with ...
The problem resides in the fact that...
As illustrated in the figure below,...   From table 5, it now appears that...
We carried out a survey among the users and interviewed some of them. It results that...
We discovered that...   We have evaluated the cost of ...
It is clear / It is obvious that...
Results of recent surveys have shown that...
This problem can be explained by the fact that...
If the present situation continues, it is more than likely that...
As a consequence we can anticipate...

 Proposal One solution could be to...          It would be a better proposal to...
We plan to.... We intend to.... We envisage to…
You must admit that the easiest solution consists in…
Moreover/ I'd like to add that...
The project can be divided into / broken down into five parts.
Let's go over the advantages / The greatest advantage is that…
I propose / I have one proposal to put forward: why not...?

Justify proposals This proposal is made on the basis of...
I'd like to stress/point out /underline/ emphasize/focus on…
I'd like to remind you that…
This is in accordance with...
We can anticipate / forecast / predict / foresee / envisage …

Evaluate and compare
proposals

We identified 5 significant factors.
We asked  major suppliers to furnish specifications concerning...
The various solutions/devices are compared according to their cost and capability.
Figure 1 shows the compared efficiencies...
The main difference lies in...
If we compare A with B, we realise that...
If we look at it in terms of quality, it is clear that....
Considering the time required, there is no hesitation.
Quality of service is our first priority.
Let me go over the various advantages : …
The slight drawback however is that...
One of the least desirable features is that ...    But it is offset by...
The estimated cost of this project is...
I suppose you're going to tell me that...
At first sight it may seem ... but if you take a closer look, you will realise that...



Final recommendation and
conclusion

This solution is highly recommended because...
This recommendation is made for the following reasons : ...
To bring the cost down, we considered / envisaged making...
With this proposal, the need / requirement is satisfied.
To sum up, to conclude, as a conclusion...


