
SCRUM
Essentialized
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https://www.scrumguides.org/

[OMG2018a] : https://www.omg.org/spec/Essence



From SCRUM to Essence
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Essence standard gives the 
opportunity to reformulate

what has been learned
with the SCRUM e-learning.
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Click on each number and 
type one this value : Role, 
Work Product or Activity

https://app.wooclap.com/RGTKHF
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Essence graphical notation
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SCRUM : From unformal to Essence notation
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Click on each of the 3 uncovered
element and indicate the shape it should
have (type « Bonhomme », « Rectangle 

dirigé », or « Rectangle tronqué »)



SCRUM : From unformal to Essence notation
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Rectangle 
tronqué

Bonhomme

Rectangle 
dirigé



SCRUM : From unformal to Essence notation
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Essence cards
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Cards
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fr : Planification de Sprint

3 cards (out of a 
10 cards set)



Activity  card
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Activity name
Activity icon

Brief description

Entry criteria

Required
competency

Completion
criteria

Practice symbol

• The card have a specific layout
for each type (here is card layout
for Activity)



Work  Product card
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Work Product 
name

Work 
Product

Brief description

Levels of details

Practice symbol

Relations



Essence practices and coverage
SCRUM, User Story Lite, …
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Essence as a cards and practices ecosystem (1)
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• SCRUM practice

Practice 
symbolPractice symbol



• User’s Story Lite

Essence as a cards and practices ecosystem (2)
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• SCRUM practice



Essence as a cards and practices ecosystem (3)
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• SCRUM practice

• User’s Story Lite

• User’s Story Advanced

• Use Case Lite

• Spotify practice



Activities coverage of practices

• Essence proposes an 
activity based view of 
software engineering

• All the activities of a 
software project are 
divided into Activities
Spaces.

• It can help to see
what is covered by a 
given practice
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Source : [OMG2018a] p18, Figure 8.3 – The Kernel Activity Spaces



Coverage : SCRUM practice
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Gather all the 
Activity cards

of the practice 
under study



Coverage : How to identify missing practices ?

• Some practices may
require additional
practices to cover all 
the needs of a 
project team.
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Source : [OMG2018a] p18, Figure 8.3 – The Kernel Activity Spaces



Coverage : How to identify missing practices ?
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Which practice could help in 
implementing the system ?

Use Case Lite practice

Programming Lite practice



Coverage : Implement the system
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Which practice could help in 
implementing the system ?

Which practice could help in 
implementing the system ?



Coverage : Implement the system
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Coverage : User Story Practice
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Focus on User Story Lite practice
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User Story Lite : the big picture

• Elements of 
« User Story 
Lite » practice, 
in complement
of activities.
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Extrait de [McMahon2019]



User Story Lite : the big picture

• Were are the 
new icons ?
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User Story Lite : the big picture

• Alpha

• Pattern

• Activity Space
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New icons



User Story Lite : focus on Story Card

• Elements of 
« User Story 
Lite » practice, 
in complement
of activities.
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Extrait de [McMahon2019]



User Story Lite : Story Card (Work Product)
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User Story Lite : focus on Story Card
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User Story Lite : EXG3275
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Focus on Story Card : level of details

• Checkpoints (of level of details)
• Value expressed

• the story has been reformulated to comply with 
common format as described above.

• Acceptance Criteria Listed
• Lists the tests the story implementation must pass to be 

finished
• Conversation captured (dashed => optional)

• The development team has discussed (and recorded) 
and agreed on the understanding of story.
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Focus on Story Card : relations (describes)

• Level of details are 
about maturity of work
product

• Alpha            help to 
identify the health and 
progress of the 
associated element.

• Alpha states are about 
progress of an element
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User Story Lite : focus on User Story Card
• Checkpoint (of Alpha States)

• Identified
• User Story is described by the customer. 
• User Story is prioritized by the customer. 

• Ready for development
• The User Story has been broken down into tasks by the 

developers.
• The User Story has been estimated by the developers.

• In progress
• The User Story has been implemented.
• The implementation has been tested.

• Verified
• The Customer has approved the implementation.
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User Story Lite : what about Test Case ?
• As indicated on the 

card, the « Prepare a 
User Story » delivers
« Test Case » with level
of detail « Acceptance
Criteria Captured ». 
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Entry 
criteria

Completion
criteria



Focus on Story Card: back to SCRUM
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PBI

• What are Product Backlog Items ?
• Requirements

• User’s Story : focuses on the experience —
what the person using the product wants to 
be able to do.

• Traditional requirements (focus on 
functionality — what the product should do)

• Feature, Epic : composition of requirements
• Defects

• That involve a Bug fix
• Tasks

• Technical debt : "not quite right code which 
we postpone making it right"

• Knowledge acquisition : doing research, 
creating prototypes, running experiments, 
or implementing POCs.



Associated cards – kernel box
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Kernel cards box

Kernel symbol
(the mother of all 

practices)



Esssence Kernel
A set of predefined elements common to all practices.
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Kernel – Activity Spaces

• Some elements of practice refers to elements
of Kernel

• Prepare a User Story
• => Understands the requirements (Activity Spaces)
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Kernel – Alphas (1)

• Some elements of practice refers to elements
in Kernel

• User Story
• => relates to Requirements (Alpha)
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Kernel – Alphas (2)
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Kernel - Competencies
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Retrospective
Focus on another activity of SCRUM
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EXG2135 : Where is the Retrospective card ?
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EXG2135 : Where is the Retrospective card ?

69

Retrospective



EXA2141
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Conclusion
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Elements (of language) manipulated

• Role (inherited from Pattern)
• Work Product
• Activity
• Activity Spaces
• Level of Detail
• Alpha
• Alpha State
• Competency
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Elements (of kernel) manipulated
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Language, Kernel and Practice
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Software
Engineering

Track
Progress

Sprint 
Review

Prioritize
User Story

Product
Backlog

User Story 
Card

Language elements
(Activity, …) = constructs

Kernel or Practive elements
(Sprint Review, …) = types

One Kernel

One (or more) 
practices


