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From SCRUM to Essence
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https://app.wooclap.com/RGTKHF
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FONCTIONNEMENT DE SCRUM w
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Essence graphical notation



SCRUM : From unformal to Essence notation

Notation

Fan
</ —~
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*
o
N\ .
VAN . A

° E ] ‘ .‘. ¥ )
o hn _-' - SCRUM master Bonhomme
Product Owner o Daily Scrum .
... :
o E o Rectangle dirigé
Increment

Planification de Sprint
o 4 ° Revue de Sprint Rectang’le
Snrint : tronqué
Click on each of the 3 uncovered
element and indicate the shape it should 0 Rétrospective )
have (type « Bonhomme », « Rectangle
dirigé », or « Rectangle tronqué »)

Product Backlog
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SCRUM : From unformal to Essence notation
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SCRUM : From unformal to Essence notation

Notation
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Essence cards



Cards

fr : Planification de Sprint

V

:> Sprint Planning

Collaboratively plan the work to be
performed in the Sprint and agree
what can be delivered in the Sprint's
Increment. A time-boxed event of no
more than 8 hours for a one-maonth
Sprint (shorter for shorter Sprints).

| | Product Backlog: ltems Ordered

[ Sprint: Scheduled

...and all ather

Leadership Management COMPelencies

__1Sprint: Planned

..|'_'-_j Sprint Backlog: Forecast or beyond
|: Sprint Goal: Objective Clear

@ G i s s 2018.09

_I_ Product Owner
The Product Owner is responsible for
maximizing the value of the product
resulting from the work of the
Development Team. They are the sole
person responsible for managing the
Product Backlog ensuring:
* The Product Backlog Items are
clearly expressed
= The Product Backlog is ordered,
visible, transparent and clear to all
* The development team understand
the Product Backlog ltems.

Part of: [5] Scrum Team

@ [ — Z018.09

3 cards (out of a
10 cards set)

g Product Backlog

An ordered list of everything that
is known to be needed in the
product. The single source of
requirements for any changes to
be made to the product. The
items in the Product Backlog are
known as Product Backlog ltems.

\ ltems Ordered |

Describes: | Requirements

@ R — 2018.09
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Activity icon o
Activity name

/S

/4 |
:> Sprint Plannﬁ

Brief description

Collaboratively plan the work to be
performed in the Sprint and agree

what can be delivered in the Sprint's

Increment. A time-boxed event of no
more than 8 hours for a one-month

Entry criteria

Sprint (shorter for shorter Sprints).
Product Backlog: Iltems Crdered |

[__1Sprint: Scheduled

Required

Coordinate Activity
A s competenc
E’g:-ll M ... and all ather p y
Leadership Management COMPpetencies |

1 Sprint: Planned // Comp|eti0n
~[ | Sprint Backlog: Forecast or beyond Crlterla
|: Sprint Goal: Objective Clear

\I 2018.09

’ Practice symbol

Activity card

* The card have a specific layout
for each type (here is card layout

for Activity)
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Work
Product Work Product

V/i / name

G Product Backlog | Brief description

An ordered list of everything that

is known to be needed in the
product. The single source of
requirements for any changes to
be made to the product. The

items in the Product Backlog are

known as Product Backlog Items.

Levels of details

Items Ordered ,l’

<

Relations
Describes: | Requirements

\] 201809 j

’ Practice symbol

Work Product card

27



Essence practices and coverage



Essence as a cards and practices ecosystem (1)

Coll
perf
whal
Incry
maorn

The
max
resu
Dev
pers|
Prod
.« T

cl

Vi
= TH
th

m Product Backlog

An ordered list of everything that
is known to be needed in the
product. The single source of
requirements for any changes to
be made to the product. The
items in the Product Backlog are
known as Product Backlog ltems.

\ ltems Ordered f

Describes: | Requirements

@ ol g L i 2018.09
~—

Practice symbol

* & SCRUM practice
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Essence as a cards and practices ecosystem (2)

I

— (| storycard . SCRUM practice

[ An index card, or equivalent, that
captures the essential of a User
An ¢ Story. Normally expressed in "As

The| is ki| @ <role>, | want to <function>, so ‘ @ Use r’S StO ry |_|te

coll mMaX proc| that <objective>" format.

resul
perf regt
whal Dey q

incrd  Pers Pe . \ Value Expressed |
mor| Prod Item T 1
Spri .7l kno \ Acceptance Criteria Listed |
A cl Vo Conversation Captured ]
s s [ 2| VST e
vi
o TH e
th = "==a Describes: (_{ User Story
= @ E i 2016.01
i \1: [N ] __/
- LieEsuliunes., LReyunennens

.-I— @ @ e sk Ao 2018.08
|
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Essence as a cards and practices ecosystem (3)

Call
perf
whal
Incry

mory

B __US§

u
L

.
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[5] User Story
Mapping

A pan:-e.dur technique for finding, splitting,

urganr;mg and discussing User Staries by

;rrangmg them on a structured ‘map'
escribed in Jeff Patton's book.

ey « User Story

User Stary Mapping helps drive sharad

uru_jerstam_:!ing of the problem by encouraging
telling stories, not just writing them down,

== = -
S num  &n 8
= - - = - =
|
-~
[
can result in. () User Story
a tachnigue for,

* Identify User Stones ang
» Elaborate User Staries

Ref. User Story Mapping

. Dusigned using U| Essencs in Pracses Woikbanch™ 22
A=

— G Story Card
pe

—/valent, that
of a User
ssed in "As
nction>, so
at.

Jor____J

‘atu red

—————————————

ir Story
2016.01
s

2018.08

A

i

. SCRUM practice
. @ User’s Story Lite
o i User’s Story Advanced

. @ Use Case Lite

| Spotify practice
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Activities coverage of practices

* Essence proposes an
activity based view of
software engineering

e All the activities of a
software project are
divided into Activities
Spaces.

* It can help to see
what is covered by a
given practice

./f ____________________ T,
o I % I & ! \ ! «
Q I Y | \ 1 \ I \

E I } | } | ? 1 )
=] ! / I / [ / I /

® | e — / k. / T d X /
-
@) Explore Understand Ensure Stakeholder Usethe System
\ Possibilities Stakeholder Needs Satisfaction >
G
A2
—
=
D' understandthe Shape Implement the Test Deploy Operate
' Requirements the System System the System the System the System '
. GhEEEEs T T . T ey l‘ ————— o e Rty l,.'
= | \ | \ 1 \ | \ | \
O | A\ | \ | \ 1 \ | \
% I I I / | / | / I /
ih} | ') | Fi I 4 | /! I F
= 4 B | I d SRR { Tt / RO Ly £
Ll  Preparetodo Coordinate Supportthe Team  Track Progress Stopthe Work
the Work Activity

Source : [OMG2018a] p18, Figure 8.3 — The Kernel Activity Spaces
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Coverage : SCRUM practice

'a ™

[::> Sprint
Retrospective

The whole team meets regularly

to reflect on its way of working.

Improvements are identified and

prioritized, and actions agreed. At

the next retrospective the results

D Sprint Planning

can be delivered in

Gather all the
Activity cards

of the practice
under study

‘Support the Team

%Iilﬁg EEE

Leadership Management

D Daily Scrum

The team meets every day, same
time and place, to assess
progress, synchronize activity, and
raise and action impediments.
The meeting is time-boxed,
typically to 15 minutes.

g D
D Sprint Review

A time-boxed review of the
outcomes of the Sprint to gather
feedback and discuss what
should be done next.

[ | Product Backlog: at any level
CxSprintibiihel H B H g

Development Management

[ | Increment: Product Backlog ltems Listed
() Sprint: Reviewed

032015

O —_——

N

(S === Ui . i ity \ N
5 | \ I \ L I \
I } ] ) ] | )
S i 1 / [ ! /
g e == T ’ R T o
O Explore Understand Ensure Stakeholder Usethe System
. Possibilities Stakeholder Needs Satistaction )
N -
| |
[ - | |
o b !
'5 7 I |
8\ Y | yeneE—— . B e LS
Understandthe  Shape Implement the Test Deploy Operate
Requirements the System System the System  the System the System
- e —y Gubnbabed 00 Antebegad 0 Aededegad rererar—
= \ N m \'m ! \
Sprint Plannin F :
g pMe g g y : } : Sprint Retrospective \’. : \,
E L " Sprint Review ) /
-§ 1 et o R : | . e o____1
W Preparetodo Coordinate  WSupportthe Teamn TracRPoBBsY B  Stop the Work
the Work Activity LSEEEEEEESE
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Coverage : How to identify missing practices ?

* Some practices may
require additional
practices to cover all
the needs of a
project team.

./ ___________ T,
| i | piatatbaias \ | \ | \
E I Y | \ I \ I \
E I } | } | ? 1 )
=] [ / I / [ / I /
® | e — / k. / T d T /
-
&3 Explore Understand Ensure Stakeholder Usethe System
,\\ Possibilities Stakeholder Needs Satisfaction >
G
A2
—
=
D' understandthe Shape Implement the Test Deploy Operate
' Requirements the System System the System the System the System |
. GhEEEEs T T . T ey l'. o — o e Rty l,.'
= | \ | \ | \ | | \
O | A\ | \ | \ 1 1 \
2= ‘0 £l £ 5 I ’
¥} I / I / 1 f | | !
= 4 B | I d SRR { Tt / RO Ly £
Ll  Preparetodo Coordinate Supportthe Team  Track Progress Stopthe Work
the Work Activity

Source : [OMG2018a] p18, Figure 8.3 — The Kernel Activity Spaces
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L1

Coverage : How to identify missing practices ?

-
f

| Write Code

Test
the System

Which practice could help in
implementing the system ?

Deploy
the System

Operate
the System

Find Actor: N e
Use Cases Collaborate together to produce e '
li Q !
Agree on the goals and QDO-L‘S qua Il{SCOdE that meet E I
the system by identifyin o O
2 : i Requrements: Bounded — !
using and testing it. : ks 0 e e o
{Understand the Raquire i -
- N e Q Explore
waloament
- [ ——— o — \ Posaisinies
o Case _ i Requirsments: Addressed
B: Draalk iien rood A Bofwars System: Ready
Code: Cade Completed ~
Tlilst a Use-( o
Slice N 5 :
Verify the slice isdone: [P | . . . . ’
for inclusion in a releas_ Programming Lite practice ndthe
r {Tesl he System ————————— W& e T T T n'm
& & nplement the slice. Requires
L & land the Reguirsmsnts -
Anndysin Tesling X % - -
— T B i -
I Requirements; Addressed o beyond £ Ti‘h"g El""‘im:“ _ | 8 Sprint Planning
Use Casa: Simplas! Story Fulfilled or e Sln._nt:ura Uit 5 Meeting
—| | Tast Case: Vanables Sat cenanio Chosen Q@
Usa-Cace Slics: Verifled Narrative; Essantial Outling O e /
Slica: Preparad ﬁ ' todo
. . the Work
@ 2 Use Case Lite practice :

5z0 |

520

-

Sprint Review

Coordinate Supportthe Team  Track Progress

Activity
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Coverage : Implement the system

Find Actors and
Use Cases

Agree on the goals and value of
the systemn by identifying ways of

using and testing it.

Understand the Requiremants
WO
o dr.rm Analyas
| Reguirements: Concoived {contributes to) -

————
| Baodndad [contritntes o) - Coharant
{conirbutes io}
' _' Use-Case Model: Valse Established ar
Iseyand
= Uss Case: Goal Established
| Use-Case Marrailies Briefly Described or
beyond

@

FE—— 520

Slloe the Use-
Cases

Break use case up into a number
of intelligently selected smaller
parts for development.

r———iSapa e Sysiem
A A &
W W W
Development  Arslysis Testing

_ | Requiremeants: Coherent

| Usa-Ciise Modal Structured

:—_=Uu-tau. Shary Structure Underslood
L i Use-Cass Slice Seopsd

Prapare a Use-

T

Enhance the narralive and test cases
to clearly dafine what it means to
successfully implement the slice.
-—-'Lhﬂml.ann lhn H.equremenls

L. Tasling D =
I Usa Casa: Siory Struciure Understood
|| Test Case: Scenario Chosen
| | Use-Case Narrative: Essantial Outling
< i Use-Case Siice: Prepared

Which practice could help in
implementing the system ?

Jest a Use-Case ‘ ;D Write Code

Verify the slice is done and ready Collaborate together to produce
for inclusion in a release. good quality code that meet

e Tl Ihe System requirements.
& & Requrements: Bounded
= 4 S
Anaiysis Tosling Hez System)
- e — | A
. [ A
__I Reguiremnenis; Addressed o beyord . Dovaloament
~_ 1 Usa Cass: Simplas) Story Fulfilled or In — - I
e | Requiraments: Addesaad
|| Tost Case: Vansties St 7= :

! Software System: Raady

W Use-Case Slice: Veriied %
| Code; Code Compleled

®

/N

P - 520

37




Coverage

Find Actors and
Use Cases

Agree on the goals and value of
the systemn by identifying ways of

using and testing it.

Understand the Requiremants
w W
o dr.rm Analyas
| Reguirements: Concoived {contributes to) -

B —
| Boundad [contriutes o) - Cobarem
{coniributes io)
t _' Use-Case Model: Valse Established ar
Iseyand
=V Use Case: Goal Established

| Use-Case Marrailies Briefly Described or
eypond

&

L

—— e ——

Break use case up into a number
of intelligently selected smaller
parts for development.

r———iSapa e Sysiem
A A
W W
Development  Arslysis Testing

_ | Requiremeants: Coherent

| Usa-Ciise Modal Structured

:—'_'=Uu-c:au. Story Structure Undersiood
L i Use-Case Slice: Scoped

520

™\ ~\
( Slloe the Use-

Implement the system

Prepare a Use-

D Case S

Enhance the narralive and test cases
to clearly dafine what it means to

successfully implement the slice.
-—w'l.hﬂaﬂl.ann lhn anunmenln

> ]

—3—.- b=
s A
Tasting O

L

| S—

| Usa Casa: Siory Struciure Understood

|| Test Case: Scenario Chosen

| _| Lse-Case Marmative: Expantial Outline
< i Use-Casa Siice: Prepared

S —— 520 M
\ 7 .

S EEEEER
..... B ewocs, go®wes

“ % %\
: \-: \I: %
] -I -I h
I Jj.l .-!-' !J
b mmms Wy s B
Shape :wmm: Test
the System Szlilm System

B mEEEEE

Testa U
Slice

Verify the slice is dq

__| Reqguirernanis; Addressd

— I Usa Cass: Simplast
_ beyond

-| | Test Casa; Vannbies §
-l Use-Case Sloa: Ver

> Write Code

Collaborate together to produce

good quality code that meet

raquirements
I R'ﬂ'l-l
'Implam&nl the 53,!'B:‘I:E'I'I'I

| Software System: Ready
| Code: Code Completed

..aj.nlﬁd.....
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Coverage : User Story Practice

> Find User Stories
”~ .y
' == L R [ \
Identify things of value that a [ o : e \ : 5 : \ : \
software system could do. g ' by | y | y ' Ny
Capture these as simple and bl " r ' 7 ' 7 ' 7
succinct headline descriptions on 4‘3 ' ’ ' / | / | /
Storynqdﬁ---llll — S men s e as s s e e
Understand
P et T Q Explore Ensure Stakehoider Usethe System
aw -%--5!- - \ Possibilities Stakeholder Needs Satisfaction )
Pl - _J/
Stakehold "
Rapmgenragan - Find User Stories - \ -
. : . ! Write Code : .
LX User Story: Identified - s ’ . o ' |
L: | Story Card: Value Expressed Q User Story | User Story p : :
§ i I I / | 7 | / '
D Preparea User [ LT T BB O L) Q[ SRR S NESSp—— / ,L R R E R T / Lo /
[
O i User Story s pfemd - Undcnmndm Shape Implementthe m  Test o  Deploy Operate
development by discussion to build | Rw“m m sy‘m

\- understandi ~~ e
Becaptancs Acca t a User
ol P e

r

L sy e T I
iUna| The User Story implementation is | ) o \
4 | evolved in close collaboration with O Sprint Planning \ |
swienoge 1€ customers until it is 5 IMeeting ’ )
Representalll  acceptable to and accepted by /
yusersion the accepting customer .g I
L swryc representative. EEE e _’ s _’
; \resml‘: Jsonwarailn!snlus.ﬁ or beyond | =t
T G 5— @ 3 LW  Preparetodo Coordinate SupporttheTeam  Track Progress  Stopthe Work
O snak:hmder Dami;;;msm Testing \\ m m m” _/

e Representation

O n— 2016.01
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Focus on User Story Lite practice



User Story Lite : the big picture

Extrait de [MCMahonZOlg] The Essentials

of Modern Software

E
W) O
Requirements !

(from kernel)

comprises:> l
CX described by> ~ | verified by> /

User Story Story Card Test Case

I_I

Splitting
User Stories

T
Y
;

Find User Prepare a /

|
|
|
|
|
: Accepta ¢
|

|

Stories User Story [/ User Story ,/
/ !

Understand the Requirements Test the System
(from kernel) (from kernel)

* Elements of
« User Story
Lite » practice,
in complement
of activities.
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User Story Lite : the big picture

: Reqmrem ents

(from kernel)

comprises> l
CX described by> / verified by> /

o

I_I

splitting User Story Story Card Test Case
User Stories e "\\ e "\\
i D N
: ! 4/ Y : Y
: Find User Preparea [/ : Accepta [/
| Stories User Story [/ ! User Story
Understand the Requirements Test the System
(from kernel) (from kernel)

* Were are the
new icons ?
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User Story Lite : the big picture

O O =
Requirements  User Story
(from kernel)

= New icons -

Splitting ° Patte n
User Stories

DESES R L= \ R — sastily T i \ T ‘

i ! 1 . .

i LT X B * Activity Space

' LA ¢

: ’ | ;

: / Bk i
Understand the Requirements Test the System

(from kernel) (from kernel)
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User Story Lite : focus on Story Card

Extrait de [MCMahonZOlg] The Essentials

of Modern Software

O M¥4 -+ Elements of
Requnements ‘ « User StOry

(from kernel) Lite » practice,

comprises:-l NN EEE N, IN Complement
describedsb / {!lfied b e ey
Ot s——0 of activities.

|_I - |

e User Story - a Story Carc —| S se

Spllttlng o N B NN anindex f;ard orequ:;tebtnat
————————————————— captures the essential a uUser -
User Stories “\ Sioey Ieniat i e |k

\ a <role>, | want to <function>, so \

1
: LY that <objective>" format. Y

A
I P \
| ) \ Value Expn_=.ssed / 3
] \ ance Criteria Lis |
|
|

Find User Prepare a /
Stories User Story [/
/

,.
I
I
I
I
I
I
|
I
I
I
I
I
|
I
I
I
I
L

Describes: |1 User Story )

@

Understand the Requirements >~ _ —"7"  ""Jem
(from kernel) (from kernel)
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User Story Lite : Story Card (Work Product)

© )
C Story Card

'.ll_llllllllllllllllI
= An index card, or equivalent, that m

m captures the essential of a User =
:Stnry, Normally expressed in "As g
g 8 <role>, | want to <function=>, so =
m that <objective=>" format. =

| want to:

\ Value Expressed /

\ Acceplance Criteria Listed | ol can:

size:

e e S e s . kD e e e e o et o i e i3

priority:

B a— - 2016.01



User Story Lite

& =
C Story Card

I B B EEEEEEEEEEEEEERN
= An index card, or equivalent, that m

m Captures the essential of a User :
B Story. Normally expressed in "As 4
S @ <role>, | want to <function=>, so
m that <objective>" format. =

L

S EEEEEEEEEEEEEEEER
\ Value Exprassed

| Acceptance Criteria Listed |

| Conversation Captured |

e e e e sk D e e R i o S o . B s

Describes: |1 User Story
@ Bt et 2016.01

L

: focus on Story Card
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User Story Lite

Story Card

EEEEEEEEEEEEEEEER
'An index card, or equivalent, that m
.-:aptures the essential of a User :
:Stury. Normally expressed in "As g
g 8 <role>, | want to <function=>, so =
m that <objective>" format. =

\ Value Expressed {

| Acceplance Criteria Listed I.'
A R e Y T T S S

| Conversation Caplured |

@ Describes: || Usar Story

A — 2016.01

EXG327/5

Enonce - Tableau  Suscheck-Fuqua » - @ bonmes pratiguss copcamart les racits utilisatens (ou user stories)

| EFID
A

a Fazakzst Valuz (valar

T'::td-:lihtr,l‘q:

Pecbilem, - The tzem tvpecally ceperiy deiydh of & oy i B found befier the conjuaction “seibet™ whsich. @rieaed i caplem the siory "z vales. When the prodiect comer wiitio poprcserin indhs
":h.l.":::h':n.'H'::l.r_rln::'nFl-:\t"lh:.rn]:'q.n'.—.l::r.'ﬁ.l.-.':‘thd:unh"buIJﬂ"Fau:l.n.:llﬂ'd‘:lr':lpu'ﬂmu’lmd:'wéll'ﬂﬁmimhahﬂ#:p:kﬁ
exas, e iroe oy mey e by et oo™ gt done in 2 gEink.
| Imgeerezmene Mo the meapizesd nooda (from o o the v o D wens o) end arzbvas o Bt mors o #nd eoozl baizems velus i b omsten ofm g gz that
Mmﬂ.ﬂh'ﬁﬂq,r.ﬂ:n’

blen: - [firem e o=xt v i ::l:ln:l:l;ﬂ:l:lhiﬂ::m:wh]:rauh:mﬁw:&mﬂtmdmlimg:tbmkﬂﬂrﬂrruh:ﬂ:m:p:l‘lnﬂtﬂmg
oau:ﬁ!mnd:d.nraﬁumu:ﬂ: ;m:ﬂnuq:n-ﬁ:u—_m:ld 1.Ihl:|'w|r.|:|::n Er.u_] 5|l:|1 :hTmlldmhg:szﬁﬁpm:mnmaﬁﬂu:hg:t: dreer The
tezm'y velocthy will be org o =gt b h g sty The sicry @ doo vory lerscio be 2 zred b v i oz aperd 2
ﬂhk:ncd:_rﬂmulmhm’z:p{l grib= Iy :h:m:l iring “=d” o “or” a2 Bechy cassideiey fr apising =ic soveral soelior siorisa
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Focus on Story Card : level of details

* Checkpoints (of level of details)

Story Card
e Value expressed

An index card, or equivalent, that

captures the essential of a User * the story has been reformulated to comply with
Story. Normally expressed in "As common format as described above.

a <role>, | want to <function=, s0 . . .

that <objective=" format ° Acceptance Criteria Listed

* Lists the tests the story implementation must pass to be
finished

* Conversation captured (dashed => optional)

* The development team has discussed (and recorded)
and agreed on the understanding of story.

Value Expressed
Aacepiance Cfiteria Linted

=
|
u
[
—
m
Conversation Caplured :

|

P Dascribas: Liser Story
n

@

2016017
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Focus on Story Card : relations (describes)

e —

| Story Card

An index card, or equivalent, that
captures the essential of a User
Story. Normally expressed in "As
a <role=, | want to <function=, so
that <objective>" format.

Value Exprassed

| Acceplance Criteria Listed

|\ Conversation Captured |

|
Describas: Usar Story [
@IIIIIIIIIIIIIIII

P — 2016017

\\Level of detail;fé're

« about maturity of work
product

« Alphal | helpto
identify the health and
progress of the

associated element.

*|Alpha states|are about
progress of an element

) User Story

Something that a software system
could be extended to do,
expressed in terms of the value
that it will provide to a user of the
system.

 dentified

H&_:-r_dy for Development
ey
Verified

Helates to: | Requirements

@ = _— 2016.01
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User Story Lite : focus on User Story Card

User Story

Something that a software system
could be extended to do,
axpressed in terms of the value
that it will provide to a user of the
systam.

Iden".uﬁgd
Ready for Development
In PID:QFE'EE

Verified

_~. PRelates o Requiremenis
ut
|ah_,-] 2018.m

* Checkpoint (of Alpha States)

|dentified
* User Story is described by the customer.
e User Story is prioritized by the customer.
Ready for development

* The User Story has been broken down into tasks by the
developers.

* The User Story has been estimated by the developers.
In progress

* The User Story has been implemented.

* The implementation has been tested.

Verified

* The Customer has approved the implementation.
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User Story Lite : what about Test Case ?

i ™
j Prepare a User
Story

A User Story is prepared for

development by discussion to build
understanding and refinement of its
acceptance criteria and test cases.

User Story: Identified
' Story Card: Value Expressed

Entry
criteria

Undﬂrsiand the Raquuraments

.::.!x_‘ 2 ‘:z‘.- - '2-_.

Stake r
Ra-presehﬁtg?m Anah,'sva Development T&shng

User Story: Ready for Development

Story Card: Acceplance Criteria Listed or

Pl s k- FEESREERRERE.
u Test Case: Acceptance Criteria Captured ™

» or beyond (all Test Cases) ]

EEEEEN EEEEEENE K
ey 5 s e 2016.01

LS

Completion
criteria

* As indicated on the
card, the « Prepare a
User Story » delivers

« Test Case » with level
of detail « Acceptance
Criteria Captured ».

"

[r Test Case

Defines test inputs and expected
results to evaluate whether a User
Story is fully and correctly
implemented.

.’- Amptance&‘iteﬂaﬂaptwed :
| |

Describes: User Story

I _.I o= = 201801
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Focus on Story Card: back to SCRUM

(7 Product Backlog

An ordered list of everything that
is known to be needed in the
product. The single source of
requirements for any changes to
be made to the product. The
items in the Product Backlog are
known as Product Backlog Items.

~

ltems Ordered

PBI

Describes: | | Requirements

@ Sarwrma i Fades e 2018.08

* What are Product Backlog Items ?
* Requirements

* User’s Story : focuses on the experience —
what the person using the product wants to
be able to do.

* Traditional requirements (focus on
functionality — what the product should do)

* Feature, Epic : composition of requirements
* Defects

* That involve a Bug fix
* Tasks

* Technical debt : "not quite right code which
we postpone making it right"

* Knowledge acquisition : doing research,
creating prototypes, running experiments,
or implementing POCs.
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_* a2 _

A

“F -~ .

/
C' Story Card

An index card, or equivalent, tt
captures the essential of a Use
Story. Normally expressed in "
a <role>, | want to <function>,
that <objective>" format.

\ Value Expressed

1

-
CI Test Case

Defines test inputs and expected
results to evaluate whether a User
Story is fully and correctly
implemented.

| Acceptance Criteria Listed

| Acceptance Criteria Captured |

User Stories by splittir
into smaller ones. The key is to en
that each story delivers value:

+ Splits should support meaningful
user interactions, no matter how
small or “specialized” (think “thin
end-to-end journey / slice” not
technical architecture “dice”—e.g.
front-end without back-end)
Remember: each and every Test
Case is a potential new story.

() Requirements (") user Story
What the software system must Something that a software s
do to address the opportunity and could be extended fo do,
satisfy the stakeholders. expressed in terms of the ve
that it will provide to a user (
[ Conceived ] N system.
! 2aunded J |/ ( Identified
( Coherent ]
il [ Ready for Development
o | | Acceplable ] il —
vay n Progress
E g littin | | Addressed ) : —
- ‘eriie
b ( Fulfilled ]
Small things get done . U
development there is | " ‘ates to: ! Requiremen
relentless drive to red @ NE— 111 ( ul

oy 1 e e 20

: Describes: (1 User Story

Kernel symbol
(the mother of all
practices)

o J verified by>

Describes: (1 User Story

@ B 2016.01
L /

-

@ oty o 2016.01

N a7

@

‘hings of value that a
system could do.

these as simple and
headline descriptions on

irds.

1

Stakeholder
B older  Analysis

(I User Story: |dentified
L:| Story Card: Value Expressed

e v e 2018.01

A User Story is prepared for
development by discussion to build
understanding and refinement of its
acceptance criteria and test cases.
() User Story; Identified

L Story Card: Value Expressed

* K &K %

Rgﬁ:ggﬁgﬁan Analysis Development Testing

(i User Story; Ready for Development
(" Story Card: Acceptance Criteria Listed or
_ beyond
[ Test Case: Test Ideas Captured or beyond (all
_ Tm~t Cases)

st vy 1 e e - 2016.01

P R | Mact Maca
B & ™
a User Accept a User
L Story

The User Story implementation is
evolved in close collaboration with
the customers until it is
acceptable to and accepted by
the accepting customer
representative.

e

Ls
Rgtakeholgﬁr) n Development Testing

{_ I User Story: Verified

@ PSS 2016.01
L .

Kernel cards box
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Esssence Kernel

A set of predefined elements common to all practices.
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Kernel — Activity Spaces

-
Prepare a User

3 Story

A User Story is prepared for

development by discussion to build
understanding and refinement of its
acceptance criteria and test cases.

User Story: Identified
S99 S WP

]

- ]

Sgm mE AN R R
Stake r i i
Ra-presehﬁtg?m Analysis Development Testing

User Story: Ready for Development

Story Card: Acceplance Criteria Listed or

beyond
Test Case: Acceptance Criteria Captured

or beyond (all Test Cases)

2016.01

of Kernel
* Prepare a User Story

* Some elements of practice refers to elements

* => Understands the requirements (Activity Spaces)

Endeavour

| P Y ek \ it L \
I X I A\ I S
1 ; 1 ? 1 2
| / 1 / 1 /
I # I £ . ‘
Understand Ensure Stakeholder Usethe System
Stakeholder Needs Satisfaction /
[ . i- \ \ﬁ - |k o B l" o _\ i \ “
1 \ A AN
s ! : N .
B ' |
= ,f 1 I ;| ,./ I /’
"F / e A L% S L s
| (i Understandthe Shape Implementthe Test Deploy Operate
N Requirements e System System the System the System the System |
“““““ \ P ey Py [P — iRt
I \ I \ 1 \ ] \ | \
1 v 1 \ 1 L 1 \ 1 \
1 £ 1 7 1 / 1 ’ 1 !
| ’ ) ’ ) ’ \ ’ ) ’
ARSI 4 S 1 & WU RRRpE: i five L L, £ TR £
Prepareto do Coordinate Supportthe Teain  Track Progress Stop the Work
the Work Activity
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Kernel — Alphas (1)

|| User Story

Something that a software system
could be extended to do,
expressad in terms of the value
that it will provide to a user of the
system.

identified j

I Ready for Development

In Progress .
Verified |

Relates tw | Reguiremenis o
(]
‘llmllllllzlﬂﬁm

= S

* =>relates to Requirements (Alpha)

* Some elements of practice refers to elements
in Kernel

* User Story

setup to address =

>
et e

ud =

< Hoddns

e
S =5
a5 ‘_\965\
w2
Work < performsand plans

Endeavour ) Solution W (Customer)

&

S3an|
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Kernel — Alphas (2

|
|
|
|
|
l

c - B¢
) - _ .
£ [ Opportunity |r:}(mam (! Requirements ) Software System
..9 ) < provide { The s=t of dmurstances hal The: peopia, groups, or Wi e sofware sypstem mus] A mysiem mrade Up of sofwae,
(2} Opportunity Stakeh( | makms il aporoprie i dewiog or organizsion: who aflect or ame o b address fhe opportunity and .and data that proades
= _A || ehange 8 soltwams gyshvm | afacind by & softwans sisiees aalsty the staksbokiers i3 primary vahus by the seacylion
\O il e aofveaie
= I Y | | oo iaed ] i Canored [ Sl
—— — e ==
8 § o [ e £ ] [ ieoterd ] [ Coheren | | P
= k=] ] { by J | InAgremrrst ] L cmplalie J
5 8 (Requiremeﬂts Softy | | i | [ fia lox Dgd ] Bstinnact Wl -
—_— a /\ i Sys i _Opermionsl
(?) a — < fulfils s ¥ Berw e | i Toean U | T Faied . \ :
[ S8 o . .
\ 4 a.‘[gn Ilﬁ' R i IIH?- I 'l M L I|||-I.|.|;-|.l [ 1
( ﬂ L, - ., e, - L,
"L © 3 1 Z T b
() work () Toam () Way of Working
S Acirty mschdng meninl or | & group of peopls actiely T ‘tai loresd s of practices snd
o prymicl efor dons in ordar o gaged m |he deysiopmen, dncls e by B bsem g guide and
> ichiion @ sl mu nbanancs, diliviry, oF FBpo SR TR
o of & specihio sabwais syslnm
-g [ ~ Propared 5| [ Sewing J [ o £ e i |
L f Bk | { Fomed VI Wi L i
[ Dreier Corird j | e 9 RIN n P i
| [ ] L L RN Ve el |
@ | Coend AR Adfuaimed ) || T Rrtied |
.I'@ e I8! ﬁ' e i 'ﬁ e i
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Competency Level

Brief Description

1 - Assists

Kernel - Competencies

Demonstrates a basic understanding of the concepts involved and can follow
instructions.

The following describe the traits of a Level 1 individual:
o Understands and conducts his or her self in a professional manner.
o s able to correctly respond to basic questions within his or her domain.
o Is able to perform most basic functions within the domain.

o Can follow instructions and complete basic tasks.

2 - Applies

W
L™

Able to apply the concepts in simple contexts by routinely applying the experience
gained so far.

The following describe the traits of a Level 2 individual:

Is able to collaborate with others within the Team.

Is able to satisfy routine demands and do simple work requirements.

Can handle simple challenges with confidence.

Can handle simple work requirements but needs help in handling any
complications or difficulties.

Is able to reason about the context and draw sensible conclusions.

Stakeholder SV

|

= |I.I k - -III.hll -

= A e
2 5 fr ™) S
& Analysis Bevelopment Testing

Able to apply the concepts in most contexts and has the experience to work without
supervision.

The following describe the traits of a Level 3 individual:

Is able to satisfy most demands and work requirements.

Is able to speak the language of the competency’s domain with ease and
accuracy.

Is able to communicate and explain his or her work.

Is able to give and receive constructive feedback.

Knows the limits of his or her capability and when to call on more expert
advice.

‘Works at a professional level with little or no guidance.

4 - Adapts

i
|

Able to apply judgment on when and how to apply the concepts to more complex
contexts. Can make it possible for others to apply the concepts.

The following describe the traits of a Level 4 individual:

Is able to satisfy complex demands and work requirements.

Is able to communicate with others working outside the domain.

Can direct and help others working within the domain.

Is able to adapt his or her way-of-working to work well with others, both inside
and outside their domain.

5 - Innovates

Arecognized expert. able to extend the concepts to new contexts and inspire others.

The following describe the traits of a Level 5 individual:

Has many years of experience and is currently up to date in what is happening
within the domain.

Is recognized as an expert by his or her peers.

Supports others in working on complex problems.

Knows when to innovate or do something different and when to follow normal
procedure.

Develops innovative and effective solutions to the current challenges within the
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Retrospective

Focus on another activity of SCRUM



EXG2135 : Where is the Retrospective card

P,

Plan and replan the work for the
next 24 hours to optimize team
collaboration and performance.
Held daily, this is 15-minute time-
boxed event for the Development
Team.

Leadership Management

(_XWork: Under Control
("] sprint Backlog: Forecast or beyond

@ PP —— 2018.09

),

Collaboratively plan the work to be
performed iksthe Sprint and agree
what can be delivered in the Sprint's
Increment. A time-boxed event of no
more than 8 hours for a one-month
Sprint (shorter for shorter Sprints).
(| Product Backlog: Items Ordered

(X Sprint: Scheduled

... and all other
Leadership Management Competencies

(X Sprint: Planned
~(] Sprint Backlog: Forecast or beyond
\ C] Sprint Goal: Objective Clear

@ Corwama by 1 Prata wamsan™ 2018.09

D

An opportunity for the Scrum
Team to inspect itself and create
a plan for Improvements to be
enacted in the next Sprint. A
time-boxed event of no more
than 3 hours for a one-month
Sprint (shorter for shorter
Sprints).

... and all other

Leadership Management Competencies

(XImprovement: Planned or beyond

@ Corammt sy Peacca smrwr™ 2018.09

w,

An informal meeting, held at the end
of the Sprint, to inspect the Increment
and adapt the Product Backlog. A
time-boxed event of no more than 4
hours for a one-month Sprint (shorter
for shorter Sprints).

(| Product Backlog: Items Ordered

("] Increment: Value Quantified

and all other

Stakeholder | eadership Competencies
Representation

[ | Product Backlog: Items Ordered
I Product Backlog Item: Identified
() Sprint: Reviewed

@ PR Sep—" 2018.09
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EXG2135 : Where is the Retrospective card

P,

Plan and replan the work for the
next 24 hours to optimize team
collaboration and performance.
Held daily, this is 15-minute time-
boxed event for the Development
Team.

Leadership Management

(_XWork: Under Control
("] sprint Backlog: Forecast or beyond

@ PP —— 2018.09

),

Collaboratively plan the work to be
performed iksthe Sprint and agree
what can be delivered in the Sprint's
Increment. A time-boxed event of no
more than 8 hours for a one-month
Sprint (shorter for shorter Sprints).
(| Product Backlog: Items Ordered

(X Sprint: Scheduled

... and all other
Leadership Management Competencies

(X Sprint: Planned
~(] Sprint Backlog: Forecast or beyond
\ C] Sprint Goal: Objective Clear

@ Corwama by 1 Prata wamsan™ 2018.09

D> > Retrospective

An opportunity for the Sc
Team to inspect itself an(
a plan for Improvements
enacted in the next Spri
time-boxed event of no
than 3 hours for a one-m
Sprint (shorter for shorte
Sprints).

An informal meeting, held at the end
of the Sprint, to inspect the Increment
and adapt the Product Backlog. A
time-boxed event of no more than 4
hours for a one-month Sprint (shorter
for shorter Sprints).

(" Product Backlog: Items Ordered

(] Increment: Value Quantified

......................

Leadership Management ©OMP§
P and all other

Stakeholder | eadership Competencies
Representation

(X Improvement: Planned or be

@ (| Product Backlog: Items Ordered
T "I Product Backlog Item: Identified
() Sprint: Reviewed

@ erecres s el etee ™
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EXA2141

—— MO

Opportunity

oo T

Stakeholders

Requirements

User Story 3

User Story 2

“—l_l—l—‘
Software

ystem

Scrum Team
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Conclusion



Elements (of language) manipulated

— * Role (inherited from Pattern)
G\ e Work Product
checkpoint g ° ACtiVity

* Activity Spaces
* Level of Detail
A ) * Alpha
| * Alpha State

e SRS | * Competency
Y '
cémpe":eno;
team role




Elements (of kernel) manipulated

B /

p

I 6 A
2 e
% I
- Stakeholder
/E A | O Representation
= &
..9 < provide
% Opportunity R Stakeholders g
S a 5§ 4 5
D T2 R s O - (T e
2 8 e » Analysis Development Testing
5 : v ? 2
g 5 Requirements Software E o : § :
° = /\ < fulfils Systemn v 3 ;
) 2 gw -7 N | = <> J
i HE e z 3 A N
S pdﬂ\—asv = -g L
38 ﬂ/ = w eadership Management
v B ? LLl
<peommesgndplaps e BN T T e e - s e e  esemememws o e
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o) (&7 I \ | \ | \ ! \
> o 1 ? | ) I ? | 2
8 @] 1 ! 1 / | / 1 /
o = ’ / I / " ’
: 2| Ancees pral  ooendl U Aeoeos
= Ll O Explore Understand Ensure Stakeholder Usethe System
Possibiiities Stakeholder Needs Satisfaction 4
. \ r \ . \ . T \ ¥ 00 \ Yeintes \
\ Y “ b’ A\ Y\
5 . N \ : \ I \ 3 \ \
Hi I / # P i FER. ¢ | 7
= ¢ | Al y 1 £ 7 1 F
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I 0 Understandthe Shape Implementthe Test Deploy Operate
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Language, Kernel and Practice

Language elements
(Activity, ...) = constructs

Essence Metaleve| M2

@ O (constructs)

s
Saftware

Engmeenng

Kernel or Practive elements
(Sprint Review, ...) = types

One (or more)
— practices
Sprint
Review

'|-|'

/ SCRUM by QMg Product
Backlog

Software
Engineering

Metalevel M1
(types)

One Kernel

Prioritize>
User Stor;
Users Story




